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K Notes from the Chair

As we approach the end of the year I felt that it was a good
time to pause and reflect on the most significant events of
the year, which it is almost gone. Indeed 2011 was not an
easy year for many parts of the world: Tsunami,
carthquakes, floods in one area, draughts in others, wars,
terrorism, unstable world economies, greed, corruption,

despotic regimes, civil unrest, you name it! Some of those

situations have
affected millions of
people, in some
cases entire

countries, and for

our fellow
colleagues. I do not
know if 2011 was
worse than other
previous years, or a
little better, what I
know is that our
predecessors have

also lived through difficult times. To endure them they
needed to exercise wisdom and great ability to adapt and
deal with the many changes and dramatic situations
confronted by them.

If we take a look at their lives and their actions, we will
discover a clear vision, unfailing compromise, and a lasting
legacy left to us on how to become a beacon of reference
and direction in a complicated world.

Difficult situations make us strong, more sensitive to
others and humble, recognizing our vulnerability and
temporary existence, while providing the opportunity to
exalt our role as a YMCA leader and faithful Christian
servants, comforting others, keeping involved and making
our fellowship stronger and relevant.

As John O’Melia used to say: “you have two patterns
to mold your life, the easier and simpler one is to become
indifferent and sarcastic with the world issues, rolling with
the flow and trying to make the best for yourself. The other

sure affected some of

is to choose a significant and joyful one, dedicating your life
to a lofty cause, like becoming a YMCA worker and be a
peace maker, transforming lives, sparking hope, living your
faith and extending your love”.

What a magnificent legacy! What a wonderful example
of faith and love, that John and others that went to be with
the Lord in 2011 have left to us, like Harry Brunger,
David Epperson, John Thomas, K.P.Philip, Alfredo

Neumann, Tito Corradino, Dee Kiehne and others,

through their lives, and servant work around the world we
were inspired to follow in their path.

No doubt 2011 was not an easy year; even though we
have seen many losses we also had positive outcomes. We
saw inspiring examples of extreme sacrifice and incredible
courage, of profound compassion and unrelenting
commitment to resolve difficult situations.

Even ourselves, by having the privilege to serve at the
YMCA, we continue being part of the solution. What a
great way to go! Let’s keep the fellowship strong and active!

This is a season for a humble spirit of gratitude; we
experienced very impressive situations, but should not let
some of those shadows distract our attention from the
celebration of God’s faithfulness and grace.

As we approach the Christmas season, let’s all be thankful
for the boundless expressions of Christ’s love. Let’s be
united in prayer as we continue to reach and touch others,
remembering what He has done for us and through our
service in the YMCA movement, renewing our love and
gratitude to Him, our care for each other, and more over
for all those who continue faithfully serving in our
movement today.

I wish you a Merry Christmas, a healthy and joyful
beginning in 2012, with peace and prosperity for all of you
and your families.

Warmly,

Jerry Prado Shaw
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Thoughts from the Editors

Since our last newsletter, your editors had the privilege of
fellowship with the executive leadership of WFYR. The occasion was
the Association of YMCA Retirees (AYR) conference held last
September in San Diego, California. Nearly two hundred conference
attendees enjoyed the many reunions, celebrations and good times that
naturally occur when YMCA friends gather. The platform presenters
were entertaining and informative and many special awards were
given honoring lifetime achievements of YMCA colleagues. WFYR
representatives held concurrent meetings, but were able to attend
many of the scheduled events. They were warmly welcomed and
added a great dimension of international fellowship to the event.

We, the retired of the YMCA, are indeed blessed with a sense of
fellowship that borders on family, and truly knows no geographic
boundaries. As our world continues to shrink, it is important to sense
that feeling of community and fellowship as we mourn with, and
support our colleagues after tragic events at home and abroad. What
other organization attempts to provide support for its retired as does
the YMCA? In San Diego, retirees from across the states heard words
of commitment from the chief executives of the San Diego YMCA, the
[YMCA of the USA, the CEO of the YMCA Retirement Fund and the
Director of the Professional Association of active YMCA directors.
They recognized that the health and wellbeing of Y retirees sends an
encouraging message to those in the movement and young
professionals considering the YMCA as a career and calling.

We hope you enjoy the pictures of the WFYR meeting and some
of the views from San Diego.

Many thanks to all those who help compile articles and photos for
Bridges. Some of the newsletters we receive demonstrate the
attention to collecting historical data and recollections of times past,
when YMCAs were primary agents of social service and change.
Bridges tries to reflect those memories by honoring YMCA heroes.
Please continue to send background information and photos on
persons who have served their YMCAs and communities in times past.
[Many of our YMCA heroes of yesterday are the YMCA retired of
today.

Your editors are looking ahead to the holiday season.  We expect
to share our blessings with family during our American Thanksgiving,
and we look forward to observing the birthday of our Lord as
December approaches. May all our readers have a very blessed
holiday season and special New Year wishes for a happy and healthy
2012. We look forward to continuing as your editors, and hope you
will continue to send us your news and comments during the entire

year ahead.

Len and Jo
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VIEWS OF THE WFYR PLANNING SESSION

WFYR Strategic Plan Gathering: Paving the
road ahead...shaping our future
The gathering in San Diego (September

12-16, 2011) was very well attended;

Team we had only two regrets due to
i¥! personal reasons. We had the privilege
2 S8 of the full participation of Susan
Anderson, Jo Bagelmann and Martha Prado. In addition,
we were blessed with the partial presence of other dedicated
WEFYR members: Past Chair Prescott and Dee Johnson;

out of the 16 members of the Leadership

Members of the WYFR Leadership Team present in San Diego

Norris Lineweaver representing CanaFYR on behalf of Jack
Bernhard; Oscar and Rocio Escalada from Mexico; Julius
Jones (AYR Past-President) and Peter Post (World Service
Chair) from the AYR; as well as Mary Tikalsky from the
International Group, YMCA of the USA.

The WFYR Leadership Team meetings were held in
conjunction with the USA AYR Tri-Annual Gathering
(Association of YMCA
Retires) taking advantage of

an exceptional venue,
excellent programs, and
ample opportunities for
fellowship with the other
200 USA retirees in
attendance. The WFYR
international presence was

widely recognized and warmly welcomed.

It was a good time for fellowship, as we gathered to shape
our 2011-2014 Strategic Plans, “Paving the Road Ahead”. Based
on the strong foundation build by our predecessors, we
reaffirmed the WEYR overarching goal of: “fostering fellowship
among YMCA retirees around the world”.

Discussions were focused on the five following categories: 1)
Review the role, structure and functions of the organizations; 2)
Support the work and efforts of the Secours Speciaux Committee
of the World Alliance of YMCAs; 3) Foster the implementation
of a pilot project to test the feasibility of the Global Retirement
Initiative (GRI); 4) Assess the current
communications strategy/ Bridges, 5)
Develop a strategy to increase national
fellowship organizations.

Under the leadership of Vice Chair

Hank Bagelmann , a task force is

working to polish the final document
relating to the role, structure and
functions of the organization. It is
expected to be ready during the first
quarter of next year, and will be
available in an electronic format to all

WEFYR members.

During the discussions two major upcoming events were
identified for WFYR participation: 1) CanaFYR Gathering at
Geneva Park, Ontario, Canada on September 18-20, 2012 and 2)
The YMCA Europe Youth Festival in Prague, Czech Republic in
August 4-10, 2013. It was also decided that an extended WFYR
Leadership Team meeting should be planned in conjunction with
the next World Council Meeting in July of 2014, to be held at
Estes Park, Colorado, USA.

I don’t want to miss this opportunity to extend once again
our gratitude to all the members of the Leadership Team in
attendance and to AYR for the generous financial support that
made the gathering in San Diego possible. Our special thanks also
to the five following AYR chapters: Allen-Stone; C.B. Willis;
Earl W. Brandenburg; D. Williams Lyon and Weidensall Cluster
Grand Canyon for their financial support.

Many good things did happen during this gathering, the most
important one being the opportunity to be together for several
days, united in fellowship and aiming for the same purpose. If you
would like to have additional information feel free to let me know
and I will be happy to send you an electronic copy of the minutes.

Keep in Touch,

Jerry Prado Shaw

WFYR team at a Pacific Ocean overlook
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WORLD FELLOWSHIP AFFILIATE NEWS

EUROPE

GERMANY

Reinhart Weiss has a long history of involvement with
YMCA retirees (Seniors as they are called in Germany). He sent
copies of their magazine which is published annually. They regret
that budget limitations prevent more publications than one per
year. Members do communicate often by letter and E mail. Last
spring they had 94 participants at a meeting in Saxony (former
East Germany) In the previous year they traveled to London and
thoroughly enjoyed being overwhelmed by the experience. Side
trips to the burial place of Sir George Williams in St. Paul’s
Cathedral, Westminster Abbey, the British Museum and, of
course, Harrods department store, made for a most memorable
trip. Bridges looks forward to reporting on events and
memories from a planned trip to Turkey this year and hopes that
the recent carthquake in that country did not deter the event.

Reinhart ended his written report with kind regards and
joined all of WFYR in loving prayer.

SWEDEN

Bridges does not have regular communications with our
retired colleagues in Sweden, but their report to WFYR indicates
that they have about 200 seniors in their YW-YM network. That
number includes former staff and volunteers. Currently only
about fifty persons participate in senior activities. Similar to
many countries, they note that YWCA-YMCA staft are
becoming more short time skilled specialists and the number of
staff feeling a life- long commitment to the movement are rapidly
decreasing.

Anita Andersson provided historical information on their
Ynglingafoening movement which dates back to 1855, but does
not credit George Williams with the initial inspiration. Many
kinds of Christian Youth Organizations were brought together by
Henri Durant, who modeled the process after the German —
Christliche Jungliche Vereinigungen. This year they
planned to have a meeting of Seniors in Jonkoping, the oldest
YMCA in Sweden. Their Seniors are most active in the Y’s Men
and Anita and Barbo Thoren recently visited East Jerusalem

to help charter a new club in that area.
FRANCE

France: Denis Mangado expresses hope that a new
National General Secretary will help the movement in France
recapture some of its Christian dimension, but he admits that
times have been very difticult for all local associations during
recent years. He states that a recent book by Bernard Charles
and a group of volunteers can best describe the events of the
YMCA in France since 1955.

ITALY and FINLAND

Bridges does want to recognize our colleagues in Italy,

where Olinda Parachini and two others stay in regular contact
by telephone and occasional visits and in Finland where Jaakko
Koikkalain tries to keep track of his other two colleagues in the
country when they are both invited to attend meetings of national
and local general secretaries.

Kudos to John Knox for providing a very thorough report
on YMCA retiree groups and individuals in Central and Eastern
Europe while he attended the WFYR sessions in San Diego.

UNITED KINGDOM

President Jim Lamb sends greetings mixed with deep concern
over the severe riots that have been occurring in London and
other cities. He wonders how Y retirees view such events and
whether they wonder if perhaps their works with a generation of
youth have really made a difference. He is uplifted by the reading
of Jim Thomson’s research papers now published under the
title The Work of the YMCA Movements and the World
Alliance with refugees and rehabilitation 1945 -1995. The
book not only details the amazing service provided, but
chronicles the sacrifices of a dedicated group of YMCA workers.
Contact Jim Thomson directly at jcbthomson(@aol.com

for information on how to obtain a copy of his work.
Reg Wake and Jim have been urging their members to
contribute letters and updates on their lives as articles for the
newsletter. The responses indicate a high level of support for
the newsletter even if the individual is unable to attend
gatherings. Personal recollections provide a unique glimpse into
the varied history of the YMCA in far flung communities. Aging,
aches, and ailments do not seem to be slowing down the
enthusiasm of the UK Retired. Bridges has received word that the
on-going South West Reunions continue unabated with their
yearly meetings in St. Ives, Cornwell.
SCOTLAND Reported by John Knox

Four years ago in May 2008 the first of what has become a
regular six monthly meeting of the small group of Scotland based
YMCA retirees was held. That meeting was hosted by YMCA
Scotland and since that first meeting we have been hosted by six
different local associations. In October 2011 we had our eighth
meeting again hosted by YMCA Scotland.  We were delighted to
have Mike Will, Chair of YMCA Scotland and World Alliance
Executive Committee member and Peter Crory, National
General Secretary, with us. Three of our small group,
Gilbert Dickson, Bob McConkey and John Naylor were
not able to be there.

The main part of the day was a presentation by Mike who had

come in response to an enthusiastic invitation from the Group.
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He spoke about the work of YMCA Scotland and his presentation
gave us both Challenge and great encouragement as we saw how

the YMCA is using and adapting approaches relevant to the

challenges of Scotland today. He also opened up for us the

issues, challenges and opportunities at World Alliance level and
spoke encouragingly of the work of the new World Alliance

General Secretary, Johan Wilhelm Eltvik.

We also shared other issues including:

1 the work done by Bill Harte to re-establish YMCA work in
Bangladesh in response to the request of Bart Shaha, then
the World Alliance General Secretary

T the distribution of and positive response to Jim Thomson’s

research report, initiated at a meeting of the UK Retirees in

September 2010, regarding the YMCA work with refugees
from 1945-1995. A second print had already proved
necessary.

T the success of the Volunteering Programme with YMCA
Scotland initiated by Ted Milburn

 the WFYR Strategic Planning Gathering held in San Diego in
September with plans for Bridges, Secours Speciaux,
Global Retirement Initiative, the creation of more
national YMCA Retiree fellowship organisations and
discussion on the role, structure and function of WFYR

1 plans for 10,000 young people and other YMCA people at
the week- long YMCA Europe Youth Festival in Prague in
2013 and the commitment to have a WFYR presence there

In line with the UK Retirees policy it was agreed to invite lay

YMCA retirees to be part of the Scottish group and it was

arranged that we would meet again on 26 April 2012. With

encouragement from Mike Will and Peter Crory we also

agreed to meet as an integral part of the YMCA Scotland Annual
Business Meeting programme on 6 October 2012.
It was one of those meetings that sent us away with the strong

conviction that it was good for us to be there and proud that we
are still part of and contributing to the work of the YMCA.

WORLD FELLOWSHIP AFFILIATE NEWS

LATIN AMERICA AND
CARIBBEAN

Jayme Jose de Araujo was very active during both the WFYR

and AYR sessions in San Diego and presented his report to the
gathering.

A special Portuguese translation of the Secours Speciaux
handbook has been accomplished. Jayme is working very hard to
locate retirees that would enjoy receiving Bridges and was
urging current members to submit articles and stories about
YMCA heroes that had met. He is also trying to gather detailed
information on retirees in the area and has asked for hobbies and
other activities as well as contact information. Every two months
the retirees try to meet in Sao Paulo, where nine retirees reside.
They also have two retired colleagues living in Sorocaba. Jayme
and his wife represent WFYR when the Brazilian Federation of
YMCAs and the YMCA of Sorocaba hold an Institute.

Muito abrigado, Jayme.

INDIA (IFYR)

g UK

SPECIAL EDITION NEWSLETTER

It is indeed a pleasure and privilege to begin receiving news
from our friends in IFYR as Egbert Samraj has accepted the task
of preparing a special publication that makes up for the
discontinuation of Vintage Voice in 2009. If not a newsletter,
than we sincerely hope that more special editions will come our
way and keep us informed on the activities of Y retired in this
part of our world. Xavier Rodriquez has been chosen as the
new editor.

The current officers of IFYR are Chair: K.K. Jacob; Vice
Chair: P.C. Bose; Secretary/ Treasurer H.D. Rajasekaran,

Nagercoil. The October Reunion of IFYR was held in
Kanyakumari. This reunion was the 16% since its founding and
first conference held in Maduri in 1994. The reunion highlighted
a personal testimonial by Ebenezer Kadatcham that echoes
sentiments for Y retiree groups around the world. “I'am
extremely happy that Mr. D.S. Chinnadoai had the initiative
wisdom of forming IFYR. .. .Even when we were in service we
(my wife and I) never had the opportunities of meeting together
with our families as we are one”.

The fellowship currently has twenty eight members and gained
a few new in 2011, but paid tribute to those who left the
fellowship to be with the Lord. Special mention was made of the

passing of John O’Melia who was instrumental in the founding

of IFYR.
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WORLD FELLOWSHIP AFFILIATE NEWS

CANADA (CFYR)

Jack Bernhardt announces that his term of office will be
over this year and he is pleased to know that incoming President
Bill Thorstein has a most able executive committee elected and
in office until October 2013. WFYR welcomes Bill and his
cabinet as they provide support for our world- wide movement.
CanaFYR members can start planning for their 75 Anniversary in
Spetember of 2012 at Geneva Park.

Norris Lineweaver attended the Association of YMCA

Retirees ( AYR ) reunion held in San Diego in September, and
represented Canada at the World Fellowship of YMCA Retirees
(WFYR) meetings that were being held concurrently. Norris also
received the F. William Stahl Award presented every three years
to a Y retiree who has consistently provided exceptional written
contributions to the movement. Congratulations to Norris.
WEFYR hopes that Canadian leadership can be available at many of
their gatherings in the future as the Canadian influence and
contributions to Secours Speciaux and other global initiatives are
very important to the success of its objectives.

Tielines does an excellent job of remembering and honoring
members who have passed away during the year by publishing
backgrounds on their lives, their accomplishments and their loved
ones. The life stories of Y directors and their spouses provide a
rich insight into the development of the Y in various communities
throughout Canada. All national YMCAs are struggling with the
best means to preserve and illuminate the legacies of their
organization and CanaFYR is seeking a replacement for its
longtime archivist.

“A Visit from Uncle Wes,” an article in Tielines underscores
a fundamental truth in Y successfulness. Don’t measure the
worth of your program director by the tidiness of an office, rather
look for the number of happy kids and excited staff that show up
to visit regularly. Thanks and a tip of the hat to Hal Studholme
for his meaningful tale.

schedule a luncheon gathering once each month and twice ayear
hold a dinner party that enables more members to attend.

Club members represent HAYR at various YMCA events and
host WFYR visitors. Don Anderson and Jerry Prado Shaw
have been welcomed at their luncheons. They schedule tours and

trips to China to enjoy sightseeing and dining experiences.
KOREA (KFYR)

YMCA retirees in Korea are part of the Korea YMCA AOS
OBs and number about forty of whom most worked their entire
career for the YMCA. They do not meet regularly as KFYR, but
do gather when meeting of the AOS occur. Most are not able to
afford major travel fees, but they support the costs of regular
participation by two members of JFYR when they do gather.

JAPAN (JEYR)

This fellowship was established in 1992 and has grown to
include 130 members which includes those affiliated but still
employed by the YMCA. JFYR has a goal to support the YMCA
of Japan, by keeping its members aware of developments and
challenges facing the Y. The fellowship maintains good
communication among members via its newsletter published two
or three times each year. It also attempts to keep strong ties with
the Korean Y retirees by hosting two of their members when they
visit in Japan at JEYR gatherings. They schedule an annual
meeting every two years at Tozanso, Shizuoka.

EAST ASIA

The Kobe Y-Retirees’” Wives remain

Many thanks to Yukio Yamasaki for his excellent reports on
activities of Retiree groups in his area as well as his many
photographs of persons attending the recent WFYR meeting.

HONG KONG (HAYR)

Since its founding in 2008, HAYR has continued to share

YMCA news both past and present with its membership which

has grown to forty two. Members come from various sections of
the Hong Kong staff and for many HAYR provides a first
opportunity to make new friends and share experiences. They

active with the Kobe YMCA.

The Kobe Y Retirees” Wives Gathering was held on October
21, 2011 at the Kobe YMCA. The members are women whose
husband used to work in the Kobe YMCA even if he later moved
to another Y. Several YMCA Retirees’ Wives support the Kobe
YMCA as members, committee members, and Y’s Men’s Club
members.. This group was started many years ago when their
husbands were still active at the Y. The eldest person was Mrs.
Yukiko Imai, former GS Shizuo Imai’s wife.
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WORLD FELLOWSHIP AFFILIATE NEWS

PHILIPPINE (PFYR)
Chairman Cris Caparosa and Past WFYR Chair Don Anderson
have been conducting various meetings to gain support for an

active Y retiree organization in the country. There is a growing
enthusiasm to help take care of several retirees who are
experiencing financial problems due to illness. Secours Speciaux
funds have been utilized and the entire organization is seeking to
raise additional funds. Both Cris and Don feel there is great
potential for an active PFYR in the near future.

TAIWAN

Although there are several YMCA retirees in Taiwan, there is no
formal group organized. WFYR is attempting to initiate
communication links with individuals residing in various
communities.

CHINESE YMCA OF HONG KONG CELEBRATES 110 YEARS

Former WFYR President Don Anderson and his wife Sue attended the 110th Anniversary of the Chinese YMCA of Hong Kong last

month. Don graciously sent Bridges these photos.

Very few YMCA retirees are in
China because of the Gap caused
by the Cultural revolution. Today
there is a vibrant YMCA in China
and in a few years there will be
many Y retirees. Bill Hua is one

of only two or three of the old
timers that are known. This Photo was taken in Wuhan, China
where the YMCA celebrated its 100th anniversary on October
26, 2011. Pictured are Isabella Hua, Bill's daughter, Chengdu
YMCA General Secretary, Bill Hua and Don and Susan
Anderson of Honolulu.

The YMCA Retirees of the Chinese YMCA of Hong Kong are the
latest group to affiliate with WFYR. They are a vibrant group that
meets every month for a lunch hosted by the Chinese YMCA of
Hong Kong with administrative support from Edith Y. S. Law
who is the Y's Human Resource Manager. Wow, what great
support for YMCA retirees! The group also has dinner together
twice a Year and conducts interesting excursions. There is a good
balance between former professional and support staff. Alan Liu
was the group’s first Chairman and Patrick Chung is the current
Chairman. Recently they invited guests attending the YMCA
Anniversary Celebration to join one of their regular lunches.
Standing are Isabella Hua of Chengdu, Tu Hangiao of
Wuhan, Luo Shilong of Tianjin and past Chairman Alan Liu.
Seated are Tian Quan De of Xian2Leung Kam Ling of Hong

KongZSusan & Don Anderson of Honolulu and Chairman

Patrick Chung.

Four old YMCA
friends were together
for the first time in 40
years at the 110th
Anniversary
Celebration of the
Chinese YMCA of
Hong Kong held
October 28, 2011 in
Hong Kong. Forty

years ago the quartet attended the YMCA Institute which was
also held in Hong Kong and were launched into great YMCA
careers of Christian service. Pictured are Yoshinobu Tanaka
of Japan, Paul Hwang of Taiwan, Lawrence Yick of Hong
Kong, and Shiu-wing Fung of Hong Kong. They vowed to
get together again in another 40 years.
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